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9. Lenu n 3apaum y4yebHOM aucumnnuHbl: ObecneunTtb 6a30BYy0 NOArOTOBKY CTYAEHTOB B
obnactu ynpaBneHus npoekramu, 4Tobbl N0 OKOHYaHMM Kypca OHWM CMOIMN NOAroTOBUTL Ha
KayeCTBEHHOM YpOBHe BU3HEeC-NPOEKT.

3adayu usydeHus QucyunnuHbI:

— MNO3HAaKOMUTb OBy4aloLmMxca ¢ nNpeanochbifikaMyM CTaHOBIIEHUSI MPOEKTHOrO MeHeKMeHTa
Kak oTAenbHOW ANCLMMINHBI YrpaBrneH4YeCcKon HayKn, nokasaTb pasnuumnsa mMexay gyHKUMo-
HanNbHbLIM N MPOEKTHLIM YNpaBreHnemM;

— cdopmupoBaTb y obyyaromxcs 6a3oBble 3HaHUSA MO OCHOBHbLIM HarpaBfieHUAM NPOEKTHO-
ro MeHepKMeHTa U NpoLeccoB MX peanusauuun, npeacTaBrieHnin 0 MeTo40orMum ynpaene-
HWA NPOeKTaMn U CUCTEMHOM NpeaCcTaBleHUN O NPOEKTHOM MEHEKMEHTE;

— 03HAKOMWTb C TEOpUEN U NPAKTUKON NPOEKTHOrO MEHEAXKMEHTA;

— OBnageTb HaBblKaMW NPUMEHEHUS METOLOB NPOEKTHOro MeHeAXXMeHTa, yMeHnem obo3Ha-
YyaTb KIHOYEBbIE TOYKM MPUNOXEHUS YPaBeHYeCcKoro BO3AENCTBUS Ha PasfiMyHbIX CTagmsax
npoekTa;

— cnocobcTBoBaTh (hOPMUPOBAHUIO Y CTYOEHTOB LLUMPOKOro NpeacTaBneHns O TOM, Kakme Obl-
BalOT MPOEKTbI, MO KaKMM NpU3HaKam OHU pasnnyatoTCsa N Kak UMW YNpaBsrnsioT;

— packpbITb TeopeTU4eCckme OCHOBbI 1 6a30Bble KOHLUENLUN yNpaBneHust NpoeKkTamu;

— NPOAEMOHCTPMPOBaTb Ha MPaKTUYECKMX MpuMepax pelleHue psiaa NpakTUYeckux 3ajad,
BCTPEYarLMXCa Npu ynpasrneHnn npoektamu (Hanpumep, oueHka (oMHaHCOBOW NpuBneka-
TENbHOCTM MpPOEKTa, COCTaBfieHUe [LOMKHOCTHbIX WHCTPYKUUIW Yy4YacTHMKaAM MpoekTa, COo-
cTaBneHue nnaHa peanusaumm busHec-npoekTa v np.);

— COOeuncTBOBaTb CaMOCTOATENbHOM paboTe CTyAeHTOB B 0bnactu ynpasreHus npoektamu,
KoTopasi no3BonuT UM oTpaboTaTb NpakTUYeCcKue HaBblkM MMIAaHUPOBAHUA U ynNpaBrieHUs
NpoeKTaMMu.

B pesynbTtaTte npoxoxaeHns gaHHOW AMCuunivHbl obyyarowminca ormkeH npuobpe-ctu
3HaHUA, YMEHUS, HaBblkKM 0BLenpodeccMoHanbHbIX KOMMNETEHUUN, Heobxoanmbix ana obec-
nevyeHna obobLeHHbIX TpyaoBbiX OyHKUMN «PaspaboTka n MoaenupoBaHUe KOHCTPYKUMU U
TOMOMOMMN U3OENUIA «CUCTEMA B Kopnyce»»» npodeccrmoHanbHoro ctangapta 29.006 «Cne-
LuManucT no NpoeKkTUpoBaHUIO cuctem B kopnycey, «PaspaboTka CMHTE30-NpUrogHoro onmca-
HUS YPOBHSA PErMCTPOBbLIX Nepenay» n «PaspaboTka aHanoroBon YacTu UHTErpanbHOM CXEMb
UM CUCTEMbI Ha Kpuctanne» npodeccuoHansHoro ctaHaapta 40.016 «MHxeHep B obnactu
NPOEKTUPOBAHNSA U CONPOBOXAEHUS MHTErPAnbHbIX CXEM U CUCTEM Ha KpUcTanne».

10. MecTo yuyebHOM ancumunnuHbl B cTpykType ONMOI:

OuncumnnuHa oTHOCUTCA K gucumnnuHam obssatenbHom Yactn 6noka b.1 npodeccnoHansHom
noaroToBku no HanpaeneHuto 11.04.04 «OnekTpoHMKa 1 HAHOJ3MEKTPOHMKAY.

11. KomneTeHuun oGyyvaroulerocs, popmmpyembie B pe3ynbTaTe OCBOEHUS AUCLMNNIU-
HbI:

KomneTteHumm NHugunkaTopbl
MnaHupyemble
Kon HanmeHoBaHune Kon HanmeHoBaHue pesynbTaThl 06yYeHst
KoMneTeHuum nHgmKaTopa(oB)
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3Hameb:
ynpasnatb  npo- KOHKPETHYIO, - CYLLHOCTb U coep)KaHue MOHATUI Cu-
€KTOM Ha BCeX crneumnduyHyto, cTema, CTPYKTypa, MPOEKT, MNPOEKTHOe
gTanax ero xus- WSMEPUMYIO  BO | ynpapneHne, CTPYKTYpbl M MPOLIECCHI
HEHHOTO Linkna ggsgnf;ge”ugﬁob: MPOEKTHOro  ynpasneHus, MpUHUUMbI
a Takke onpe- gﬁﬂc;iil-.loro MbILLIEHUS.
ﬂ%ﬂ%mﬂoﬁﬁ_ - aHanusupoBaTb couuarbHo-
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KEHUsa K uenwu,
ncxoasa U3 nme-
IOLNXCS  pecyp-
COB 1 OrpaHuve-
HUN

3Ha4MMble npobnemMbl U npouecchl, cy-
LLIeCTBEHHbIe NSt NPOeKTa;

- ¢hopmynupoBaTb Ha OCHOBE aHanusa
nNpobrnemMHon cuTyauuMm MNPOEKTHYy 3a-
Aady n crnocob eé pelueHus;

- NPOBOAUTb CpaBHUTENbHbLIA aHanus
anbTepHaTMBHbLIX BApnaHToOB

YK-2.2 | CocraBnger 3Hamb:
nepapxn4eckyto HOPMaTUBHO-NPAaBOBYID [JOKYMEHTaLWo
CTPYKTYPY ~ Pa- | B npoekTHOW OeATenbHOCTM AN pelle-
gg;’T ?_I%C”g:ﬁ:' HUS NOCTaBMEHHbIX 3a4au.
Yyam  puHaHco- ymeme.
Bble U TPy#OBble | p63pa6aTblBaTb KOHLLeNuuio nNpoekTa ¢
pecypchl, Mc- | MOCTaHOBKOW Lenu n 3agayn, ¢ 06ocHo-
nonb3yet akTy- BaHMeM akTyalnibHOCTH, 3Ha4YUMMOCTUN WU
anbHoe N0 OXMAaeMblX pe3ynbTaTtoB, a TaKkke C
y4eToM  anbTepHaTUBHbIX BapuaHTOB
peanunsauum npoeKTa;
- OueHuBaTb 3PPEKTUBHOCTb MNPOEK-
Ta.
Bnadems:
HaBblkamMn paboTbl C HOPMATUBHO-
NpaBoBOKM OOKYMEHTauuen; MeToankamm
pa3paboTku uenun n 3agad npoekTa
YK-2.3 | MNpoektnpyet Ymemn:
CMeTy 1 BloAXeT | . aHanuavpoBaTb couuarnbHo-
MPOEKTa, OUEHW- | syayymble Npobnembl ¥ NPOLECCHl, Cy-
Baet adbcpek- LLIeCTBEHHbIE 451 NPOEKTa;
TVBHOCTD Pe | " BLisBnaTH notpebHOCTN B pecypcax
3ynbTaToB Mpo-
exkTa n paspabatbiBaeT Mepbl No obecneve-
HUIO pecypcoapEeKTUBHOCTU B pamKax
AAHHOro NpeanpuaTUs
YK-2.4 | CocraBnder 3Hameb:

mMaTpuly OTBeT-
CTBEHHOCTHU "
MaTpuLy KOMMYy-
HUKaUMA Npoek-
Ta

- TexHororuu, nporpammHoe obecneye-
HWe OpraHu3aumMm NPOEKTHOW AesaTerlb-
HOCTW; opraHusaumio paboTbl NoNb30Ba-
Tenen BHeOPEHHOW WHAOPMALMOHHOM
CUCTEMBI;

Ymems:

- (hopmupoBaTtb nepeyvHn paboTt no npo-
eKkTy; onpegensdtb M COrnacoBbIBaTb
KpUtepum  ycrewHocTM  peanusauuu
NpoeKTa; OCyLeCTBNATb NraHupoBaHue
npoekTa (No aneMeHTam 1 PyHKLMAM)
Bnademe:

- HaBblkamMy (HOPMUPOBAHUA Mepapxu-
YecKon CTPYKTypbl paboT, maTpuubl OT-

BETCTBEHHOCTMH, ManI/ILl,bI KOMMyHI/IKa-
Lni;
- HaBblKaMu cocTaBlieHna ceTeBbIX

rpacdoukoB, Anarpammbl [@HTa 1 pacnu-
CaHWs MPOEKTOB;
- HaBblKaMu npeseHTauum npoekTa.
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YK-2.5

WcnonbayeT rmb-
Kne TexHomnormm
ANsi peanu3auum
3aga4y C u3me-
HAOWUMUCS  BO
BpeMeHM napa-
mMeTpamm

3Hamb:

HOPMaTMBHO-MPaBOBYK [JOKYMEHTaLUIO
B MPOEKTHOW OEATENbHOCTU ONs peanu-
3auum  3aga4vy C U3MEHSILWMMUCA BO
BPEMEHW napameTpamu

Ymems:

- paspabaTtbiBaTb KOHLEMUMIO MPOEKTa C
NOCTaHOBKOW Lenn 1 3aga4vn, ¢ 000CHO-
BaHWEM aKTyanbHOCTW, 3HAYMMOCTU WU
OXunaaemblxX pesynbTaTtoB, a Takke C
YYETOM  anbTEepHATUBHbIX BapWaHTOB
peanu3aumm NpoeKkTa;

Bnadems:

HaBblkaMn  paboTbl C  HOPMaTUBHO-
NpaBoBOM AOKYMEHTaUuMen, meToamkamm
pa3paboTkn Uenn 1M 3agad C M3MEHSIo-
LLMMNCS BO BPEMEHM NapamMmeTpamMmm

12. O6bemM ANCLUMUNIUHBI B 3a4€THbIX eanHuLax/yacax B COOTBETCTBUM C YY4EOHbIM
nrnaHom — 2/72

CDopma npomex(yTquoﬁ aTTecTaumMn - 3avet

13 TpyRoémMkocTb No Buaam y4yebHomn paboTbl:

TpygoemKocTb (4achl)
Y Mo cemecTpa
Bug yuyebHon paboThbl Beero MecTpam
2 cem.
AyONTOpPHbIE 3aHATUS 28 28
B TOM 4ucne: nexkuumn 14 14
npakTnyeckue 14 14
camocTosiTenbHas paborta 44 44
UToro: 72 72
dopma NpoMeXyTOHHOW aTtTecTaunm 3a4em 3a4em
13.1 CopepxaHue pa3genoB AUCLUMNIIUHBI:
Peanuszauunsa
pasgena
Ne HaunmeHoBaHue ONCUMNIHBI
n/n pasgena AUCLMNIMHBI CopfepxaHve pasfena aMcumnivHbl ¢ NOMOLLBHO
OHNawnH-
Kypca, QYMK
1. NNekuunn
11 BeeaeHnne B ynpaeneHue | MHorooGpasne NpoeKkToB: ucTopusi U co- | https://edu.vs

npoeKTamu.
OueHka 1 BbIGOp NpoekTa

BPEMEHHOCTb.

OcHoBHblE  Knaccudmkaum- | u.ru/coursel/vi
OHHble Npu3HakM npoekTtoB. OnpegeneHuve | ew.php?id=4
npoekta. YeTtblpe yHKUMM ynpasneHus | 925

NpoeKkToM. ACNeKTbl MpoekTa: cpoku, 6roa-
XeT n kadecTBO pesynbraTta. KM3HEHHbIN
unkn npoekrta. [Npobnemsbl, BO3HMKaKOLWME
npv Bblbope NpoekTa: HeonpeaeneHHOCTb U
puUCK. YnpaBneHne puckamm npoekta. Kave-
CTBEHHble KpuTepun Bblbopa npoekta. Ko-
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JINYECTBEHHbIE KPUTEPUN Bbl60pa NnpoeKkTa

1.2

PaspaboTtka opraHnsaumoH-
HOW CTPYKTYpbl NpoeKTa

MpusHakn opraHuzauuun. Pasnuune mexay
NMPOEKTHBIMA U OpPraHM3auMOHHLIMU CTPYK-
Typamu. Tunbl opraHm3aumMmM NPOEKTOB: MH-
TerpMpoBaHHas CTpPyKTypa, HesaBucumas
CTPyKTypa M MaTtpuyHasa cTpyktypa. [lpe-
MMyLLLEeCTBA U HEAOCTATKM 3TUX CTPYKTYP,
Hanbonee 4vacTtble cdepbl UX NMPUMEHEHNS.
Cneundumkaums npoekta. JOMKHOCTHbIE UH-
cTpykuun. padmk GyHKUMOHAmNbHbLIX 005-
3aHHocTen. CmeTa 1 6ogxeT. KoHTponb 3a
BHECEHNEM N3MEHEHNIN B NPOEKT.

https://fedu.vsu
.ru/courselvie
w.php?id=492
5

1.3

[MnaHnpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHusa. Onpepene-
HWe nnaHa. Hayano nnaHvpoBaHusA: nepe-
YeHb OencTBUIN U Ux B3anmocssidab. CeTeBoe
nnaHMpoBaHMWe: COCTaBfiEHME  CEeTeBOro
rpacda npoekTa, BbISBMIEHNE KPUTUYECKOrO
nyTM U pe3epBOB BPEMEHWN BbINOSIHEHUS OT-
AenbHbIX paboT npoekta. KaneHgapHoe
nnaHupoBaHne npoekToB (rpaduku [aHTa).
BeposiTHOCTHas oueHKa BpeMeHU BbINOJSHe-
HWUS1 NpOEKTa.

OnTummu3zaums no KpuTepuo  «3aTpathbl-
Bpemsy. [Mporpammel NIIaHMPOBaHUS.

https://edu.vs
u.ru/coursel/vi
ew.php?id=4
925

14

MpuHUMNBI ynpaBneHus Ko-
MaHgamu,  pabGoTarwumm
HaZ NPOEKTOM. YnpasreHue
OroaKeToM npoekTa

BrogxeT Kak MHCTPYMEHT ynpaBneHus npo-
ekToMm. Buapl 3aTpat Ha peanusaumio npo-
ekTa. MoaTtanHasa oueHka OloaxeTa NpoekTa
B npouecce ero noarotoBku. WcxogHble
NaHHble Onsg OueHKM npoekta. MeTtoabl
OLIEHKN «CBEPXY BHM3» U «CHU3Y BBEPX».
Pacxoabl No kanuTanbHbIM U TEKYLLUM One-
pauusim. Korga nporHo3 pacxofoB npespa-
LL|aeTCcsa B NfaH pacxooB.

https://edu.vs
u.ru/courselvi
ew.php?id=4
925

15

Y4eT u KOHTPONb xoha pea-
nusauuun npoekTta

BaxHocTb yyeTa n KOHTponsa npoekra. 3a-
4YeM HYXXHbl NPOBEPKN: NAacCUBHbIE U aKTUB-
Hble gaHHble. MnaHmpoBaHue yvyeTa npoek-
Ta. [MoatanHbin yyeT pesynbrtatoB. MeTtoa
AONYCTUMBIX rpaHuL. AHanu3 ToBapHbIX 3a-
nacoB. YyeT mMeToAoM S-06pasHON KPUBOW.
MeTop npubaBoyHon ctoumocTn. OTyeTbl O
pesynbTatax NpoOBEpPOK W OpraHu3aums pa-
6ounx cosellaHmn. BbipaboTka KoppekTu-

PyHOLLMX
BO3OENCTBUMN.

https://edu.vs
u.ru/course/vi
ew.php?id=4
925

1.6

PeweHne npobnem, cBs-
3aHHbIX C OCYLLECTBMNEHNEM
npoekTa.

Mpobnema HepocTaTka MHQOpMaUUM npu
NPUHATUN pelleHnin. PelueHne o Tom, Kkorga
N KaK HYXHO peliaTb AaHHyt npobnemy.
Jlorka n MHTYMUMA B peleHun npobnem.
MeTon uenesou rpynnel. MeTtoag aHanusa
cun. [Owuarpamma Wwwukasbl. [MapeTto-

https://edu.vs
u.ru/course/vi
ew.php?id=4
925
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aHanua. MeTtoq COBOKYMHOW CYMMBbI.
1.7 3aBepLUueHne npoekTa ®yHKUMA pykoBOAWUTENSA MpoekTa Ha 3a- | https://edu.vs
BepLuatolem atane. u.ru/courselvi
Mpouecc 3aBeplueHnst npoekTta. Pocnyck | ew.php?id=4
KOMaHabl, paboTaBlien Hag npoekToMm. 3a- | 925
KpbiTe BaHka OaHHbIX NpoekTa. 3aBeplue-
Hue paboT. 3aBepliarollas nNpoBepka U
noasedeHve utoroB npoekta. CoxpaHeHue
MaTepuarnoB, UMEKLLMX OTHOLLEHNE K Npo-
eKTy.
2. MpakTnyeckue 3aHATUA
2.1 BeegeHne B ynpasneHue https://edu.vs
npoektamn OueHka W Bbl- u.ru/course/vi
6op npoekTa ew.php?id=4
925
2.2 PaspaboTtka opraHusaumoH- | [1pakTnyeckoe 3aHATHe 2 https://edu.vsu
HOW CTPYKTYpbl NpoeKTa .ru/course/vie
\év.php?|d=492
2.3 NnaHvpoBaHWe npoekTa MpakTnyeckoe 3aHsATUE 1. https://edu.vs
u.ru/course/vi
ew.php?id=4
925
2.4 MpuHUMNbl  ynpaBneHus Ko lNpakTnyeckoe 3aHaTHE 1. https://edu.vs
MaHgamu, pabGoTatowmmm| NpakTnyeckoe 3aHaTHE 2 u.ru/courselvi
Hag NpOekToM. YnpaBsrieHune ew.php?id=4
OooxkeToM npoekta Ynpas- 925
neHuve BOKETOM NpoekTa
2.5 YueT n KoHTponb xoaa pea- | MpakTuyeckoe 3aHATUE 1. https://edu.vs
nu3auumn npoekTa lNpakTuyeckoe 3aHsTNE 2 u.ru/courselvi
ew.php?id=4
925
2.6 PelieHne npobnem, csssaH-| [1paktnyeckoe saHatve 1. https://edu.vs
HbX C  OCyL|eCTBReHuem| | 1PAKTUHECKoe 3aHaTue 2 u.ru/course/vi
npoekTta ew.php?id=4
925
2.7 3aBeplueHmne npoekTa MpakTuyeckoe 3aHaTue 1. https://edu.vs
MpakTnyeckoe 3aHATUE 2 u.ru/courselvi
ew.php?id=4
925

13.2. Pasgenbl gMcumnnuHbl 1 BUAbl 3aHATUNA:

o Bugpbl 3aHaTu (4acos)
Nr]/ HaumeHoBaHue pasgena gucuum- MpakTuue- Camocros-
MAVHBI Nekumnn CcKUe TénbHasn Bcero
n paboTta
1 BeegeHuve B ynpasneHue npoektamy OueHka > 4 6
" | n BbIBOp NpoekTa
2 Paspabotka oOpraHuM3auMOHHOW CTPYKTYpbl 5 4 8
" | npoekTa
3. | MNnaHupoBaHue npoekTa 2 2 6 10
4 MpuHUUNBI ynNpaeneHns KomaHgamu, pabo-
© | TalOWMMK Hag, npoekToMm. YnpasneHune 6tog- 2 4 8 14
XXEeTOM npoekTa
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5 Y4yeT 1 KOHTpOrnb Xo4a peanu3almm npoekTa > 4 3 14

6. | PeweHve npobnem, CBS3aHHbLIX C OCYLLECTB- 5 5 6 10
NeHneM npoekTa.

- 3aBepLueHne npoekTa 5 5 8 12
Ntoro 14 14 44 72

14. MeTogn4yeckue ykasaHua Ans o6yvyarowWwmxcsi No OCBOEHUIO AUCLUNIIUHbI:

N3yyeHne ancumnnuHbl «pOEKTHbIN MEHESKMEHT» NpedycMaTpuBaeT OCYyLLECTBIEHNE
y4yebHON OesaTenbHOCTU COCTOALEN N3 ABYX YacTen: 0by4yeHnsa CTydeHTOB npenogasaTenem u
CaMOCTOATENbHOM Y4eOHON AEeATENbHOCTU CTYAEHTOB NO U3YYEHUIO ANCLUMNITUHDI.

AOuncumnnuHa «lMpOeKTHbIN MEHEeKMEHT MOXET pearim3oBbiBaTbCA C MPUMEHEHNEM
9NEKTPOHHOro 00Yy4YeHUs N ANCTaHLMOHHbIX 06pa3oBaTeNbHbIX TEXHOMOMMN.

lMoaroToBka K nekuusam ABnAsieTCS OOHUM M3 BUOOB CaMOCTOATENbHOM paboTbl CTyAeH-
ToB-marncTpoB. CTygeHTam, 4Tobbl XOpOLO oBnageTb y4ebHbIM MaTepuanom, Heobxoammo
BblpaboTaTb HaBbIkM NPaBUIIbHON U NNaHoMepHon paboThl. MNeped HaYanom NEKUNOHHbIX 3a-
HATWUIA HAgo NPOCMOTPETL BCe, YTO ObINO caenaHo B Npeablaylwimi pa3. To NO3BOMMUT cocpe-
AOTOYMTb BHMMaHWE N BOCCTAHOBWUTb B NaMSATU YXXe UMeloLMecs 3HaHMsa No gaHHOMY npea-
meTy. Kpome TOro, Takon meTtof NOMOXET fy4lle 3anoMHUTb Kak cTapoe, Tak U HOBOe, Yrny-
OMT NOHMMaHWe TOro K ApYroro, Tak Kak npu 3TOM yCTaHaBfMBalOTCA CBS3M HOBOrO CO CTa-
PbIM, YTO SIBMISIETCA HE TONbKO 06A3aTenbHbIM, HO U OCHOBHbBIM YCITOBMEM FNyBGOKOro oBnage-
HUA MaTepuanoMm. Yem pgetanbHee M3yvyaemMoe accoummpyeTcsl C U3BECTHbIM paHee, TeMm
npoYHee CoxpaHsieTcst B NamaTn 1 GbiCTpee BCNOMHUTL, Koraa TpebyeTtcs.

MpucTynasa K u3yydeHuto HOBOro maTepuana, HeobxoguMo CocpefoTOuUTbCS, T.€. CKOH-
LEeHTpUpoBaTb BHMMAHNE N HE OTBEKATbCA OT BbINOSIHAEMOW PaboTbl, MOMHS, YTO XenaHue
3aNOMHUTb ABNAETCHA rapaHTUen ycrnewHon paboTbl, OTCYTCTBME >Xe BOSMM K 3anOMWHAHWUIO
CHWXaeT apdeKkT BOCNPUATUSI.

CnenyeTt NOMHUTb O TOM, YTO Yepes NeKUUnIo NnepeaaeTcsl He TONbKO CUCTEMATU3NPOBAH-
HbIA TEOpPEeTUYECKUIA MaTepmarn, HO N NOCTUraeTCca MeTOAMKa Hay4YHOro UCCnefoBaHUsA U yme-
HWe CaMOCTOATENbHO paboTaTb, aHanM3MpoBaTh Pa3fMYHOro poaa SBMeHus.

3anucbiBaTb Ha NeKUMM HEOBXOAMMO rnaBHOE, HE CTPEMSACh 3adMKCMpoBaTb BCE CIOBO
B cnoBo. BbibpaTb e rnaBHoe 6e€3 NoOHMMaHus npeameTa HEBO3MOXHO. Hanuune cobcTBeH-
HOro KOHCMEKTa NeKuui No3BOMsieT elle pa3 03HaKkoMUTbCS, NpogymaTb, pa3obpaTtbecsi B HO-
BOM Martepuarne, Tak Kak He4OCTaTO4YHO XOPOLUO MOHSATbIE BO BPEMS NEKLMUN NOMNOXEHMUS MOTYT
ObITb BOCCTAHOBMNEHbI B MAaMsATW, CONOCTaBNEeHbl C APYrMMKU, AOAYMaHbI, AOMOMHEHbI, YACHEHbI
N pacluMpeHbl C NOMOLLbI0 y4ebHON nuTepaTypbl. 3anMcu ABNATCA Nocobusamu Ans noBTo-
peHuns, AatT BO3MOXHOCTb OXBaTUTb COAEPXKaHMe NEKLMM U BCEro Kypca B LieSIOM.

Mpn 3TOM XOpOLO OBNageTb CoOaepPXKaHNEM NEKLMM — ITO:

- 3HaTb TEMY;

- MOHMMAaTb 3HAa4YeHMEe N BaXXHOCTb €€ B JaHHOM KypCe;

- YeTKO NPeACcTaBNATb NNaH;

- YMETb BbI4ENNTb OCHOBHOE, MaBHOE;

- YCBOWUTb 3HA4YEeHME NMPUMEPOB U UNIOCTPaLNNA;

- CBSI3aTb BHOBb MOSly4YEeHHbIE CBEAEHMS O NpeaMeTe U SBNEHUN C YXXe UMEIOLLNMUCS;

- NPEeACTaBNATb BO3MOXHOCTb 1 HEOOXOAMMOCTb NPUMEHEHMS NOJTYYEeHHbIX CBEAEHUN.

CyulecTtByeT HECKOSbKO 06LLMX npaBun paboTbl Ha NeKkunn:

- NeKkumnn No Kaxxgomy npeameTy 3anucbiBaTb yaobHee B OTAENbHbIX TeTpagsax, OCTaBnas
LUMPOKME NONSA ANs NOMETOK;

- K MPOCNYLUMBAHMUIO NEKUMIN criedyeT roTOBUTBLCH, YTO NO3BONUT B MpoLecce fekuun oT-
AENUTb rMaBHOE OT BTOPOCTENEHHOTO;
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- Nekumn HeobxoaMMO 3anncbiBaTb C CaMOro Havana, Tak Kak OHO YacTo ObiBaeT KIo4YoM
KO BCeN TeMe;

- TaK Kak JOCMOBHO 3anucaTb NeKUnto HEBO3MOXHO, TO HEOBXOOUMO B KOHCMEKTe oTpa-
XaTtb: opMynbl, onNpeaeneHns, Cxembl, TpygHble MecTa, MbICIn, NPUMeEpPBbI, PakTbl U NONOXe-
HUA OT KOTOPbIX 3aBUCWUT MOHWMAaHWE [faBHOrO, HOBOE M HE3HAKOMOe, HeonybriMKoBaHHbIe
AaHHble, MaTepuan OTCyTCTBYHOLWMUIN B y4eOHNKAxX 1 T.0.;

- 3anucbiBaTb HaZo CXaTo;

- BO BpeMSs NeKUnn BaXXHO HEMPEPbLIBHO COXPaHATbL paboyyro yCTaHOBKY, YMCTBEHHYIO ak-
TMBHOCTb.

N3yyeHne TeopeTnyeckoro matepuarna B JaHHOM Kypce He orpaHMyYnBaeTcsa NoAroTOBKON
K nekumsam m paboTton Ha JaHHOM BMAe 3aHATUN. JIeKuMoHHast YacTb Kypca opraHn4yecku B3a-
MMOCBSA3aHa C MHbIMW BMAamMu paboT: HanucaHueM pedepaTtos, y4acTUEM B CEMUHAPCKUX U
nabopaTopHbIX 3aHATUAX, NOATOTOBKOM M cAayven 3ayeta no AUCLMNIIMHE, B CTPYKTYpPE KOTO-
pbIX Takke 6onbLUoe 3HaYeHne UMeeT caMmocToATeNbHas paboTa CTyaeHTa.

CamocTosaTenbHasa paboTta obyvatowmnxca Hapsgy ¢ ayauTopHOW npencraBnsieT O4Hy U3
dopm y4yebHOro npouecca u ABMASETCH CyLECTBEHHOW ee YacTblo, YTO Haubonee spko npega-
CTaBIeHo B npouecce noarotoBku 6akanaespoBs. [MocnegHee o6ycnoBneHoO TeM, YTO CaMOCTO-
AaTenbHag paboTta npegHasHayeHa Ans opMMPOBaHUS HaBbLIKOB CaMOCTOATENbHOM paboThbl
Kak BoobLle, Tak n B y4ebHOM, Hay4YHON OeATenbHOCTU, (POPMUPOBAHNE U pa3BUTME CNOCO6-
HOCTW NpUHMMaTb Ha cebs OTBETCTBEHHOCTb, CAMOCTOATENBHO peLlaTb npobnemy, HaxoanTb
KOHCTPYKTUBHbIE PELLUEHMS, BbIXO U3 KPU3UCHOW CUTyaumm 1 T.4.

CamocTosTenbHasa pabota opmMupyeT CaMOCTOSATENbHOCTb HE TOSMbKO KaK COBOKYM-
HOCTb YMEHWA N HaBbIKOB, HO W KaK 4YepTy XapakTepa, UrparLlylo CyLLEeCTBEHHYK posSib B
CTPYKTYp€e NUYHOCTN COBPEMEHHOIO crieLmanmcTa Bbiclwen keanudukaumm. OHa BocnuTbiBaeT
CaMOCTOATENbHOCTb KaK YepTy XxapakTtepa. Hukakme 3HaHus, NOfly4YeHHble Ha YPOBHE MaccuB-
HOro BOCMNPUATUSA, HE CTaBLUME 0OBEKTOM COBCTBEHHON YMCTBEHHOW MW NMpakTUYeckon pabo-
Tbl, HE MOTYT CYMTATbCA NOANMMHHBIM JOCTOSAHUEM YeNoBeKa.

[aBasi BO3MOXHOCTb paclumpaTb M oborawate 3HaHWUS, YMEHUS MO WUHAMBUAOYaNbHbIM
HanpaBneHusM, camocTosTenbHasi paboTta oby4varoLierocss NO3BoONSAET co3aartb Pa3HOCTOPOH-
HUX cneumanucToB. B npouecce camoctoaTensHoW paboTbl pa3BnBalOT TBOPYECKME BO3MOX-
HOCTK oby4atoLerocs, Npy 3TOM cCaMOCTOsiTeNbHasA paboTa 3aBepllaeT 3agadun BCEX BUOOB
y4yebHon paboThbl.

CamocTosTenbHas paboTa - 3To nnaHMpyemas paboTta obyvaroLmxcs, BbINonHAemas no
3aZlaH1Io 1 Npy MeTOOUYECKOM PYKOBOACTBE npenoaasatens, Ho 6e3 ero HenocpeaCcTBEHHOMO
yyactus. lNpenogaBaTtenb, BeAyWWMA 3aHATUS, OpraHn3yeT, HanpaBnsieT CaMOCTOATENbHYHO
paboTy obyvarowmxca u okasbiBaeT MM Heobxogmmyto nomoub. OgHAKO CaMOCTOATENBbHOCTb
oOy4aloLwmxca OomKHa npeBblwaTtb 06beM paboTbl, KOHTPONMPYEMOW MpenodaBaTesnieM pa-
60Tbl, U UMETb B CBOEWN OCHOBE UHOVBMAYANbHYO MOTMBaUuIO 0by4datoLerocs no nomnyyYeHuto
3HaHUN, HEOOXOAMMBIX WU OOCTATOYHbIX Ans Gyayuwen npodeccrmoHanbHOW OeATenbHOCTU B
n3bpaHHon cdpepe. lNpenogasatens nNpu HeOOGXOAMMOCTU MOXET OKasbiBaTb COLEWCTBME B
BblpaboTke WM KOppPEeKuMM AaHHOM MOTMBaLMK, NeXallel B OCHOBE MOCTPOEHMSI CaMOCTOS-
TeNbHON AesaTenbHOCTU 0fyyarowerocs no M3yYeHU AUCLMNIIMHBI, NONyYeHuio Heobxoau-
MbIX 3HAHUN N HABbIKOB.

MonyyeHne obpasoBaHusa npegnonaraeT o0yyYyeHWe pelleHuo 3agad onpeneneHHon
chepbl gesatenbHocTn. OgHako kak 6bl XxopoLwwo He obyvanuchk obyyatoumecs cnocobam pe-
LWeHMsa 3a4ay B ayantopum, coopMmpoBaTh CpeacTBa NPakTMYECKOn AeaTeNbHOCTM He yaacT-
Csl, TaK Kak Kaxablin cnydam npakTukm ocobbin 1 Ans ero pelueHus cnenyet Bbipabotatb 0co-
ObIi NpodeccMoHanbHbIM CTUMb MbILLSIEHUS.

OcHoBoWn camocTosTeNbHOM PaboTbl CAYXUT HAayYHO-TEOPETUYECKUIA KYPC, KOMMNIIEKC MO-
nyYeHHbIX obyvarowmumes 3HaHun. OCHOBHON, Hanbonee 3KOHOMUYHON (POPMON MOSYYEHUSA U
YCBOEHUS MHJOPMaUnK, TEOPEeTUYECKMX 3HaAHUW B By3e SABMSETCH NeKuus, no3sonsoLlas
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BOCMPUHSATb 3HAYUTENbHYIO CYMMY OCHOBHbIX 3HaHMW WU NOTOMY CMOCOBCTBYHOLAA MNOBbILUE-
HWIO NMPOAYKTUBHOCTM BCEX ApYrmx oopm y4yebHoro Tpyaa.

Pesynbtat 0b6y4yeHns n camocTosTenbHOM paboTbl oby4vatolerocs npegnonaraet Hanum-
yne crieayLmMx CoOCTaBnSOLWMX:

- MOHMMaHWe MeTOA0SIOMYECKUX OCHOB MOCTPOEHUS U3yYaeMblIX 3HAHWUNA;

- BblA€eHne rmaBHbIX CTPYKTYP y4eOHOro Kypca;

- (bopmmpoBaHme cpeacTB BbipaXXeHus B JaHHOM obnacTu;

- MOCTPOEHME METOAMK PELLEHNS 3a4ay U OpueHTauun B npobnemax (cutyaumsx).

CamoctoaTenbHas paboTta oby4varowmxca npu mnsyvyeHun «lpOoeKTHbIN MEHEIKMEHT»
BKMOYaeT B cebs: NoaroToBKY M yyacTue B U3YYEHUN TEOPEeTUYECKON YacTu Kypca, BbINOfHe-
Hne nabopaTopHbIX paboT, NOArOTOBKY K 9K3aMeEHY.

CamocTosTenbHasa paboTta cTygeHTa npu u3ydeHun aucumnimHbl «[1pOeKTHbIN MeHeaxX-
MEHT» BKIoYaeT B cebs:

n3y4yeHne TeopeTMYeCcKon YacTun Kypca - 14 yacos
NOArOTOBKY K MPakTUYECKUM 3aHATUAM - 14 yacos
NOAroTOBKa K 3a4eTy - 16 vacos

uToro - 44 yaca

15. NMepeyeHb OCHOBHOM U JOMOJSIHUTENBLHOMU NUTEpaTypbl, pecypcoB UHTepHeT, He0O-
XOAUMbIX ANS OCBOEHUA AUCLUNIIUHbBI:

a) ocHoBHasi nuTepaTypa:

Ne N CcTOYHMK
n/n

Centok, A. B. YnpasneHnvne nHHoBaunoHHbIMK NpoekTamu : yyebHoe nocobue / A.B. Centok,
A.B. KynpuHa, C.A. bapgacos ; TIOMEHCKUiA rocyaapCTBEHHbIN YHUBEPCUTET .— TIOMEHD :
THOMEHCKMIN rocyaapcTBeHHbIN yHuBepcuTteT, 2015 .— 132 c¢. : nn. — bubnuorp. B KH .—
http://biblioclub.ru/ — ISBN 978-5-400-01094-1 —
<URL:http://biblioclub.ru/index.php?page=book&id=573831>.

Coonatrta A.1O. YHpaBneHme npoekTaMmm B KOMMNaHuUn . MeTooJ10rnd, TeXHOJ1ormn, nNpakTn-

1 | ka/A.lO. Coonatta . — Mocksa : MoCKOBCKMUiA (PMHAHCOBO-MPOMBILLNIEHHbLIN YHUBEPCUTET
«CuHepruay, 2012 . — 816 c. — (http://biblioclub.ru/index.php?page=book&id=252963).

YnpaBneHue ka4yecTBoM : y4ebHuk / ; nog peq. C. [l. inbeHkoBa .— 4-e nsg., nepepab. v gon.
2 | — Mocksa : FOHuth, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-1 .—
<URL:http://biblioclub.ru/index.php?page=book&id=118966>.

Tpoukun M. YnpasneHnue npoektamu / M. Tpoukui ; 'pyda B. ; OroHek K. — Mocksa : ®uHaH-
cbl n ctatuctuka, 2011. — 302 c. — (http://biblioclub.ru/index.php?page=book&id=86093).

0) gononHuTenbHasa nuTepartypa:

Ne NcTouyHmK
n/n

4 | YnpaBneHue kayectBoM : y4ebHuk / ; noa pea. C. . UnbeHkoBa .— 4-e usg., nepepab. n
pon. — Mocksa : FOHutn, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-
1 .— <URL:http://biblioclub.ru/index.php?page=book&id=118966>.

YnpaBneHme ka4ecTBoMm : ydebHuk / ; nog pea. C. [. UnbeHkoBa .— 4-e nsg., nepepab. un
5 | gon. — Mocksa : FOHuTH, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-
1 .— <URL:http://biblioclub.ru/index.php?page=book&id=118966>.

B) MHPOPMALMOHHbIE 3NEKTPOHHO-00pa3oBaTeNbHbIE PECYPChI:

Ne Pecypc

n/n

6 | http://www.lib.vsu.ru — 3HB BI'Y

7 https://edu.vsu.ru — O6pa3oBaTenbHbIN nopTan "3nekTPoHHbIN yHuBepcuteT BIY"

8 | OnekTpoHHO-6MbnmoTeyHasn cuctema "Msgatensctso "flaHb". - (https://lanbook.lib.vsu.ru).



http://biblioclub.ru/index.php?page=book&id=252963)
http://biblioclub.ru/index.php?page=book&id=86093)
http://www.lib.vsu.ru/
https://edu.vsu.ru/
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9 | OcHosbl ynpaeneHus npoektamu. — (http://www.spiderproject.ru)

10 | Accoumauusa ynpasrneHus npoekramu. — (http://www.sovnet.ru).

11 | MM 3kcnepT. — (http://www.pmexpert.ru).

16. YyeOGHO-MeTOAMYECKOE OOecneyYeHne ans opraHM3aumm caMoCcTosATeNlbHOM paboThbl:

Ne
NcTouHnK
n/n
Ceniok, A. B. YnpaeneHue npoekTHom kKomaHgom : y4ebHoe nocobue / A.B. Centok, C.C. [e-
1 | Hvcosa ; TIOMEHCKMI rocyfapCTBEHHbIN YHUBEpPCUTET .— TiOMeHb @ TIOMEHCKU rocyaap-

CTBEHHbIN yHuBepcuteT, 2013 .— 216 c. : un. — bubnuorp. B kH .— http://biblioclub.ru/ .—
ISBN 978-5-400-00859-7 .— <URL:http://biblioclub.ru/index.php?page=book&id=573835>.
MHdopMaLNOHHbIE TEXHONOIMMK yrnpaBneHna npoektamn: YyebHoe nocobue / H.M. CeeT-
nos, [.H. Ceetnosa. - 2-e u3g., nepepab. n gon. - M.: MHOPA-M, 2011. - 232 ¢ 3bC
ZNANIUM.ru http://znanium.com/bookread2.php?book=208539

MnbeHkora, C. [1. OcHOBbI MeHeQKMEHTA : y4ebHo-meToamnyeckoe nocobue / C.[0. nbeHko-
Ba, B.N. Ky3sHeuoB .— Mockea : EBpasmnckum oTKpbITbIM UHCTUTYT, 2011 .— 239 c. —
http://biblioclub.ru/ — ISBN 978-5-374-00114-3 —
<URL:http://biblioclub.ru/index.php?page=book&id=90804>.

YnpaeneHne npoektamm € ucnonb3oBaHMeM Microsoft Project [OnekTpoHHbIN pecypc] :
yyebHoe nocobue ansa By3oB / BopoHex. roc. yH-T ; cocT. C.KO. banaweBa .— 3nekTpoH.
3 | TekcToBblE AaH. — BopoHex : UsgaTtenbckun gom BI'Y, 2014 .— 3arn. ¢ Tutyna akpaHa .—
CeobogHbin gocTyn M3 nHtpaceTtn BI'Y .— TekctoBbin dhann .— Windows 2000 ; Adobe Ac-
robat Reader .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf>.

14. MaTepuanbHoO-TeXHU4YecKoe obecneyeHme AUCLUUNIINHDI:

[ns obecnevyeHns OCBOEHUS OMCUUNIMHBI HEOOXOAMMO Hanunymve ydYebHon ayamTopuu,
CHab>XeHHOW MynbTMMEeOWHbIMU CpeacTBaMU AN NpeacTaBneHns npes3eHTaumm NeKUMOHHO-
ro matepuana n npoBedeHUst NpakTUYeCKnxX 3aHAaTUA. [Ons  nekumn paspaboTaHbl cnavgbl
npeseHTaumn B nporpamme PowerPoint.

[na obecnevyeHns OCBOEHUS OMCUUNIIMHBI HEOBXOAMMO Hanuuve yvyebHon ayamtTopuw,
CHab>XeHHOW MynbTMMEeOWUHbIMU CpeacTBaMU AN NpeacTaBneHns npes3eHTaumm NeKUMOHHO-
ro matepuana. na nekuun paspaboTaHbl criangbl npeseHTauun B nporpamme PowerPoint.
NcnonbsyeTtca HoyTOyk Samsung X11 ¢ mynbtuBugeonpoektopom EpsonEM-62 LCD ¢ npo-
€KUMOHHbLIM 3kpaHoMm Consul.

AyouTtopusa onsi caMoCcTosTENbHON paboTbl CTYAEHTOB OCHaLleHa cepBepoM Ha 6ase 2-
X npoueccopoB Xeon E5-2620 v3. — 1 wT., komnbtoTepbl HP ProDesk 400 G6 SFF — 9 wrT.,
komnbtoTepbl Pentium Dual Core - 2 wT. , nogkniodeHHble K ceTn HTepHeT ¢ obecneyeHnem
AO0CTyna K 9neKTpoHHOW uHGopMmaLmMoHHO-06pa3oBaTenibHoON cpene BIY mn NULEH3NOHHbIM
nporpaMmHbiM obecneyeHnem: Microsoft Windows 7, Windows 10, gorosop 3010-15/207-19
ot 30.04.2019; NO Kaspersky Endpoint Security, aorosop 3010-07/04-20 ot 27.01.2020.

Peanunsauus gucumnnuHbl C NPUMEHEHNEM SNEKTPOHHOIO 0BYYEeHUS U OUCTAHLUMNOHHbIX
obpasoBaTenbHbIX TEXHOSOMMA OCYLLEeCTBNSeTCA 4Yepe3 obpasoBaTenbHbiM nopTan "onek-
TPOHHbIV YHUBepcuTteT BI'Y".

19. OueHo4HbIe cpeacTBa ANs NpPoBeAeHUA TEKYLen 1 NPOMEXYTOYHOM aTTecTaunm

MopAnoK OLEHKN 0CBOEHMs 0BydatoLwmnMmcs y4ebHoro matepuana onpegenseTcs co-
AepXXaHueMm crieayoLmx pasaenos AMCLUUNIIVHGI


http://www.sovnet.ru/
http://www.pmexpert.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3485&TERM=%D0%A1%D0%B5%D0%BB%D1%8E%D0%BA,%20%D0%90.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=573835
http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf
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No HavmeHoBaHue Komne- | /IHAMKaTOPLI OLeHouHble
JOCTWKEHUS
n/n pasaena AuCUMNvHBbI TEHLMS! | | oMneTeHLmN CpeAcTea
1 BeeneHve B ynpaBneHue npoekramu Ouen- YK-2 VK-2.1 Onpoc
Ka 1 BbIOOp npoekTa VK-2 2
YK-2.3
2 PaspaboTka opraHu3aumMoHHOW CTPYKTYpbI YK-2 YK-2.2 Onpoc
npoekTa '
3 [NnaHupoBaHue npoekTa YK-2 YK-2.1 PesynbTarhl npak-
TUYECKNX 3aHATUN
4 KauvectBa apekTnBHOrO pykoBoauTens YK-2 YK-2.3 Onpoc
npoekTa
5 MpyHUMNLI ynpaBneHnss koMaHgamu, pabo- YK-2 YK-2.1, PesynbTaThl Nnpak-
TalwWMMNU  Hag MPOEKTOM. YnpaBneHue VK-2.2 TUYECKNX 3aHSTUN
BromkeTOM npoekTa VK25
6 Y4YyeT U KOHTPOMb Xo4a peanu3aunn npoek- YK-2 YK-2.4 PesynbTaThl Npak-
Ta TUYECKNX 3aHATUN
7 PeweHne npobnem, cBA3aHHbIX C OCY- YK-2 YK-2.4, PeaynbTaTbl Npak-
LLIECTBNEHMEM MPOEKTA. VK-2.4 TUYECKUX 3aHATUN
3aBepLueHne npoekTa
Bonpockl ans 3a-
MpomexyToyHas aTTecTaums: opma KOHTPONS - 3a4eT yeTa

20 TunoBble OLEHO4YHbIE CpeacTBa U MeToOAUYECKUe MaTepuanbl, onpegenswowme npo-
ueaypbl OLeHMBaHUA

20.1 TeKywMn KOHTPOJb yCNeBaemMocTu

TeKyLnin KOHTPOIb YCNeBaeMoCTy Mo AUCLMMNIINHE OCYLLLECTBNSETCS C MOMOLLBIO Cre-
AYOLNX OLIEHOYHbIX CPeaCcTB: ONpPOC, BbLINOMHEHME MpaKTUYECcKUX paborT.

20.1.1. NepeyeHb NpaKTU4YECKUX 3a4aHUN

Tema npaktnyeckoro 3agaHunsa Ne1
CocTtaBuTb MO WABNOHY NnaH NpoeKkTa COo34aHns A3bIKOBOW LUKOMNbI « MynbTUNUMHIBOY
ana peten ot 5 go 15 ner.

Tema npaktmnyeckoro 3agaHnsa Ne2
CocTaBuTb MepapxXuYecKytdo CTPYKTypy paboT u paccunTaTb OO4KEeT Ons MpOek-
Ta cBagbba

«3nHaungbl 1 Bacunus», coctaButb pacnmcaHve npoekta

KpuTepun oLieHnBaHMS TEKYLLLETO KOHTPOISA YCneBaeMOCTy:

- OUEHKA «/MPUHSMO» (BbICOKWUIA YPOBEHb) BbICTABNAETCA CTYAEHTY, €Cnn BCE 3afaHus
BbINOJSIHEHbI B CPOK, CTYAEHT YBEPEHHO OTBEYaET Ha [OMNOSIHUTENbHbIE BONPOCHI, cCBO6OA-
HO OpPUEHTUPYETCSt B MaTepuarne;

- OUEHKA «He MpuUHSMO» (HU3KUA YPOBEHb), €CNN 3afaHus He BbIMOSIHEHbI B CPOK,
CTYOEHT He BNnageeT MaTtepuarnom.
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20.2 NMpomexyToyHaa aTrectauus

[lns oueHnBaHWsi pe3ynbTaToB 06y4YeHUs1 Ha 3a4eTe UCMOoNb3YHTCA CreaytoLIme nokasa-

Tenwu.

1) 3HaHMe TeopPEeTUKO-MeTOA0JTIONTMHECKMX OCHOB yrnpaBlieHUA NMPOEKTaMU;

2) yMeHve aHanM3npoBaTb NpakTU4ecKne cuTyaumm;

3) NMPUMEHATb TeOpPpETUYECKNE 3HAHNA ONA pelleHnA NpakTn4eCKnX 3anav,

4) ymeHue genaTb BblBOAbl 1 0606LLEHUS.

[ns oueHuBaHWs pe3ynbTaToB obOy4YeHusi Ha 3a4yeTe UCMONb3yeTcs — 3a4YmeHo, He 3a-
umeHo COOTHOLLEHME NOoKa3aTenen, KpUTEPUEB U LLKanbl OLEHMBAHUS pe3ynbTaToB 00y-

YyeHus:
YpoBeHb
KpuTepum oLeHnBaHUS KOMNEeTEHUUN cchopmumpo- LWkana
BaHHOCTH oueHoK
KOMNEeTEeHUMN

3HaHMe TeopeTUKO-METOOO0NOMNMYECKUX OCHOB YMpaBMEHUs Mpo-

ekTamy, BbICOKMIA 3aumeHo

YMEHME aHanuavMpoBaTb MNpaKTUYecKMe CuTyauuun, OLEeHWBaTb YPOBEHb

pasHble TOYKM 3peHus No npobrnemam AMCUMNIUHBLI, M3naraTb

CcOOCTBEHHOE MHEHME, faBaTb PEKOMEHAALMN.

OTcyTCcTBME  3HAHUM  TEOPETUKO-METOAONOTMYECKMX  OCHOB

ynpasnexus Huakuin He 3a-

NpoOeKTamun, HecrnocobHOCTb aHanu3aMpoBaTb NPAKTUYECKME CU- YPOBEHb UmeHo

Tyauuu, OLUEeHNBaTb pasHble TOYKM 3peHUst No npobremam auc-
LUUNMWHBLI, U3narate cobCcTBEHHOE MHEeHWe, JaBaTb pekoMeHaa-
L.

lNMepeyeHb BONPOCOB K 3a4eTy:

1. CyLLI,HOCTb n cogepXxXaHme nNoHATUA NPOEKT. YHUKanbHOCTb U TPaaAnUMNOHHOCTb NPOEK-

Ta.
CoBpeMeHHble TEHAEHUMM B ypaBneHuu
NHcTpymeHThl: 6 curma n New Product Development

MpodeccmnonanbHble TpeboBaHus. [NpuHUMNLI TPaHCNpodeccnoHanmama

Mpumepbl ycneLlHbIX MPOEKTOB
Cneumnduka NPpoOEKTHOro ynpaBreHnsi NpoeKkTamm
KntouyeBble acnekTbl MPOEKTHOro yrpaBneHust

2
3
4.
5. Knaccugukauma npoektoB. PakTopbl ycnexa NpoeKkToB
6
7
8
9

CDyHKLI,I/II/I NPOEKTHOro ynpasrieHUA

10. MNocTaHoBKa Lenen npoekTa, UHCTPYMEHTbI POPMUPOBaHUS LEenen.

11. CTenkxonaepbl NpoekTa.

12. CopgepxaHue yctaBa npoekta. OcobeHHOCTU 1 cneundmrka yctaBa NnpoekTa
13. IHCTpyMeHTbI pa3paboTkun nnaHa ynpasnexHus npoektom (SWOT, PEST, matpuua

BKI", maTtpuua AHcodhda, metog [enbcun)
14. MNMpoueccobl ynpaBneHnst MPOEKTOM

15. CTpykTypa npoekta. [lekomnoanumsi. Mepapxuyeckas cTpyktypa padoT
16. MpuHUUNbBI 1 MeToObl MOCTPOEHUSI MEPAPXMUYECKON CTPYKTYPbI paboT

17. MnaH ynpaBrneHnsi NpoOekToM, CTPYKTypa U CoaepKaHue.

18. CBepxHoBasi 3KOHOMMKA. CMbICIbl U TEHOEHUMUN.
19. lNpumep onucaHusa cogep)xaHna NpoekTa.

20. [Npnmepbl UHTErpaumm BbICOKOro ypoOBHS

21. MNMpnHUMMbI NPOEKTHOrO MbILLIEHUS

22. OcoBeHHOCTK 3aBepLUEHUS NpoekKTa

23. CTpPYKTYpHbIE XapaKkTEPUCTUKN NPOoeKTa
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24. [pouecchl npoekTa no ctaHaapty PMBoK, npenmyliectsa n HegoctaTku
25. Anroputm coctaBneHns brogxeta Nnpoekra

26. YnpaBrieHne puckamu npoekTta

27.YnpaBrneHue coumanbHbIMU NPOEKTaMu

28. aHapanauHr

29. YnpasrneHve KoMMyHukaunamu. MaTtpuua KoMMyHUKaLnin

30. lNMpeseHTaumnsa npoekTa: Knovesble TpeboBaHWs, NPUHLKUMNBI BU3yanu3aumm aen.

OueHKa 3HaHUKW, YMEHU N HaBbLIKOB, XapakTepuayloLwlas atanbl POPMUPOBAHUA KOM-
neTeHUUn B pamMKax M3ydeHUs OUCLMMINHBI OCYLLECTBASIETCA B XO4€ TEKYLLUEN U npome-
XXYTOYHOWN aTTecTauun.

Tekywaa atrectaumsa NnpoBogMTCA B COOTBETCTBUM C [lonoxeHuem O Tekywieun aTTe-
cTaumm obyyarwmxcs no nporpammam Bbicllero obpasoBaHus BopoHexckoro rocypap-
CTBEHHOrO yHMBepcuteTa. Tekywasa attectaums npoBoanTcs B oopMe BbINOMHEHNS Npak-
TUYecKknx 3agaHuin. Kputepum oueHmBaHus npmMBeaeHsbl BbiLle.

lMpomexyToyHaa aTTecTaums NpoBOAUTCS B COOTBETCTBUM C [lonoxeHnem o npome-
KYTOYHOWN aTTecTauum oby4vatomnxcsa no nporpaMmmam BbiCLLEro ob6pa3oBaHus.

KOHTpONbHO-U3MepuTesibHble Matepmarbl NPOMEXYTOYHOM aTTecTauMy BKMAKYaT B
cebsa TeopeTuyecKkme BONPOChI, MO3BOMAOLLNE OLEHUTb YPOBEHDL MOMYyYEHHbIX 3HAHUN.

Mpn oueHnBaHMN UCNONBL3YIOTCH Ka4yeCTBEHHbIE LWKanbl oueHoK. Kputepun oueHuBa-
HUA NPUBEAEHbI BbILLE.



